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Assess effect of global/ 
local economic forces
Evaluate local economy, 
past/present/future
Demographic analysis

Scenarios of future 
development
Location Quotient analysis

Shift-Share Analysis

Identification and analysis 
of key industry clusters
Surveys and interviews with 
employers, job seekers,etc.
Identify critical skills and/or 
occupations in shortage
K-12 school system assessment

Community college/vocational 
ed. resource assessment
One-Stop center performance 
assessment
Regional infrastructure analysis

SWOT analysis of workforce 
system
Targeted strategic action 
challenges
"Best Practices" summary

Media relations management

Community "Roll-Out" of 
research report
Strategies for community 
engagement

“Yes, but what does 
that mean?”

One person’s soda is another’s pop; 
what we call a “dresser” you might call a 
“bureau.” More pertinently, you may 
have a “Workforce Investment Board” 
or a “Workforce Development Board,” 
but your job remains the same.

Many of the terms for the services we 
offer are used interchangeably to 
describe widely varying arrays of 
processes and products. Many of them 
overlap. We’ve put together this handy 
matrix to help you see what you might 
typically expect when you consult 
Workforce Associates, Inc. for any of 
the services we list.

Of course, this is just a sketch. WFA will 
tailor our services and products to your 
specific needs and requests. If you want 
more, less, or something completely 
different than what you see below, 
contact us. We’ll tailor a service 
package to what your community needs 
– and we’ll call it whatever you like. 
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